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1. Duties of a Principal




Duties of a Principal

+ Legal Viewpoint — Simon Penlington

* Not sufficient to rely on just engaging a competent
contractor

* Principals must ensure contractors have measures in
place to manage hazards on the site

* Principals must ensure the measures are working and
that the work is carried out safely

“What gets measured gets done”



Duties of a Principal

« Take “All Practicable Steps” to ensure no Employee
of a Contractor is harmed

 As Principals/Clients your main objective is to
ensure Contractors are self-managing safety
« Contractors are responsible for their own site safety
planning
 Principals are responsible for
« Communicating what you want
« Monitoring that safety activities are happening
* Recognising Contractors who are doing it
» Coaching Contractors who are not



Hierarchy of Control

Responsibili _ Leverage
for Health an and control
Safety/Exposure of project
to prosecution Risk of Injury

/
/
/
/
/
/
/
/
/
/




Duties of a Principal

Case Law:

Central Cranes Ltd verses Department of Labour
(1997);

Department of Labour verses Kerr's Construction
(2008).

A Principal’'s Guide
Passport for Principles



2. Safety Charter Accreditation

N

Audit Reports Benchmark Reports

Linked to PDA auditing




Audit Report

AUDIT REPORT

Audit Typa: Scheduled

[Audit Refarance: 102197 Auditor:  Jonn Mathew Audit Data: 34072008
Company: Danaldsan Coratructian Project:  Test Ske Site Manager:
Qu Available  Actual Contractors
Polnts Points {Main | Sub) Location / Commants
MAIN CONTRACTOR SAFETY PLAN
1. Ia there evidence of Site Specilic Safety 2 2
achivity requiremenis in any tender
document?
2. 15 lhere aa Sile Salety Managemen] Plan in 2 2
place?
3, Is there evidence of a hazard denlificalion ] 0 Main Contractor Offica
and condrol proceduna including at least ona Mo Hazard Id on site.
of thase actvilies: hazard register, up to date
hazard |0 board, task analysis?
4. Is thers a record of Passport, Waorkplace 2 2
Safety or Gold Card numbsers for all Waorkers
on Sie?
5. Is thers evidence that &t least one *Site 2 z
Subcontractor Sefaty Maating” was held in
the last 30 days?
E. Iz Ihere evidence thal a Toolbox Talk was 2 2
held in the last 30 days?
7. Is there evidence thal o least one Salely 2 @ Main Contractor Offica
Inspection was conducted in te ksl 30 Mo eidencs of inspection
days?
&, I5 thera a Training'Compelency Registar 2 z
for all Main Contractor Employeas on site?
8. Is an Accident Ragister being mainianad? 2 Z
10 I thera evidenos of an Accidentincident 2 2
Irvastigation?
11. ks Task Analysis being carried out for hfd
“Significantty Hazardous Physical Waork™?
12. ks thara a Safety Activity Wall-Chart 2 2
displayed on sita?
13. Has anyone from the Manegement Taam 2 2
signed the Wall-Chart in the last 30 days?
How many skgnatures in the last 30 day=7: 3
14. For current Nobfiable Waork is thare WA,
evidence that Dol is modilied?
15, For curnent Malifiable W da all 2 z
Suparvisors have a curmenl Gold Card [or
appropriate sguivalent)?
16 ks thara an operaling Permil io Work 2 Z
systam in place?
17. ks thara a site emergency plan? 2 2




Safety Improvement Report

SITE': SAFE |

AUDIT

Sercimak por peramney

sear Safety Improvement Report

Audit Ref: 102197

Audit Date:  24/08,2008

Site: Tes: Site:

Auditor: Jeha Mathew

CARID Contractor H&S Category Questions Unsafe Act | Condition Safety Improvemsant Improvement Date
Recommendation Implement=d
2,273 JABC Conslruction ASBZETOS 1. Is Astestos Remcveal in Mol complart to Do standard
accordance with Dol Guidalines?
2,27« JABCT Conslruction SUBZONTRAZTOR B s hanama and contact Mo detal s documenbad
SAFETY PLANS rumbar of tha Eafaty Supardsor
dbcumanted?
2,275 [LTM Plumbars SUBZONTRACTOR A |s hansma and contact Mo detals documeanted
SAFETY PLANS rumbar of tha Eafaty Supardsor
dbcumeanted?
2,27 |Man Contactor MAIN CONTRACTOR 3 s here avdenca of a hazad Mo Hazarz 1d on sita,
SAFETY PLAN dantification and conirol
procadua incduding at keast aona of
thasa activiies: hazard register, up
to data bazard ID board, lask
analysis?
2,272 [Man Cantactor MAIN CONTRACTOR T. Is hare avidenca hat at Bast Mo evidanca of inspacion
SAFETY PLAN ona Safely Irepaclion was
conductedin the las: 30 cays?
2,276 [Man Cantactor SUBZONTRAZTOR B s hanama and contact Mo detals documeanted
SAFETY PLANS rumbar of tha Eafaty Supardsor
dbcumeanted?
2,277 Myz Corstuction SUBZONTRAZTOR B s hanama and contact Mo detal s documenbad
SAFETY PLANS rumbar of tha Eafaty Supardsor
dbcumeanted?
2,278 |Zaa Arcondioning SUBZONTRAZTOR B s hanama and contact Mo detal s documenbad
SAFETY PLANS rumbar of tha Eafaty Supardsor
dbcumanted?
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Company Summary Report
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Benchmark by Project Value
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Benchmark by Region
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