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1. Duties of a Principal;

2. Safety Charter 
Accreditation; and

3. Cost vs. Investment



1. Duties of a Principal1. Duties of a Principal



Duties of a PrincipalDuties of a Principal
• Legal Viewpoint – Simon Penlington

• Not sufficient to rely on just engaging a competent 
contractor

• Principals must ensure contractors have measures in 
place to manage hazards on the siteplace to manage hazards on the site

• Principals must ensure the measures are working and 
that the work is carried out safely

“What gets measured gets done”



Duties of a PrincipalDuties of a Principal

• Take “All Practicable Steps” to ensure no Employee 
of a Contractor is harmed

• As Principals/Clients your main objective is to 
ensure Contractors are self-managing safety
• Contractors are responsible for their own site safety • Contractors are responsible for their own site safety 

planning

• Principals are responsible for
• Communicating what you want

• Monitoring that safety activities are happening

• Recognising Contractors who are doing it

• Coaching Contractors who are not



Hierarchy of ControlHierarchy of Control
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Duties of a PrincipalDuties of a Principal
Case Law:

Central Cranes Ltd verses Department of Labour 

(1997);

Department of Labour verses Kerr’s Construction Department of Labour verses Kerr’s Construction 

(2008).

A Principal’s Guide

Passport for Principles



2. Safety Charter Accreditation2. Safety Charter Accreditation

Audit Reports Benchmark Reports

Linked to PDA auditing



Audit ReportAudit Report



Safety Improvement ReportSafety Improvement Report



Company Summary ReportCompany Summary Report



Benchmark by Project ValueBenchmark by Project Value



Benchmark by RegionBenchmark by Region


